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1935 WOLF TROPHY 
MODERN IN DESIGN 


Cigar Box Is “Streamlined” and 
Made of Aluminum Wrought 
By Hand 


Facts about the Irwin D. Wolf 
Trophy, given annually under the 
terms of the Wolf Award for Distinc- 
tive Merit in Packaging Development, 
were given at the recent Fifth Pack- 
aging Exposition and Conference of 
A.M.A. in Chicago. 

The trophy this year took the form 
of a hand-wrought ‘‘streamlined”’ 
aluminum cigar and cigarette box, 
intended for use on the desk of the 
executive fortunate enough to be the 
possessor of the trophy. It was de- 
signed by Harold M.Schwartz, display 
director of the Kaufmann Depart- 
ment Stores in Pittsburgh, of which 
Mr. Wolf is Secretary. 

Hyman Blum, who transplanted to 
America a family tradition that ex- 
tends back through several genera- 
tions in Russia, made the trophy. He 
is a student and authority in the art of 
smithing and examples of his work in 
metals are now being shown in the ex- 
hibition of the Associated Artists of 
Pittsburgh at the Carnegie Institute 
in that city. 

The Wolf Award is the highest re- 
ward for distinctive merit in the world 
of packaging. Many of the nation’s 
best designers have competed for the 
honor of receiving the trophy. 


Insurance Volume 


Still Available 


Members of the Association, par- 
ticularly those who plan to attend 
the coming Insurance Conference in 
Atlantic City on April 8 and 9 are 
reminded that A.M.A. is the pub- 
lisher of an interesting and compre- 
hensive volume on the general sub- 
ject of insurance. The title of the 
book, which is available in loose- 
leaf binder form, is ‘‘Collected In- 
surance Papers’. The cost is 
$3.50 per copy to members of 
A.M.A. and $5 to non-members. 

Copies of the book will be avail- 
able for sale at the Conference. 
Orders also will be accepted—and 
are cordially invited—by A.M.A. 
headquarters, 20 Vesey Street, New 
York. 








GETTING THE DAY’S WORK DONE 


The American Management Association is properly described as a 
“non-profit organization of professional executives whose job it is to get the 
day’s work done.’” How our members get the day's work done-—how they 
meet a multiplicity of management problems as they come up in the day's 
work—form the background for a hundred and one little adventure and 
success stories. As announced in preceding issues, the A.\f.A. News Letter 
wants to publish these stories and invites contributions from the members. 


Here is the plan. Each month one or more pertinent questions con- 
cerned with management problems will be published. The answers to these 
questions—short and to the point—will be published also. Perhaps in 
time the accumulated material might be used as the basis for a paper inter- 
esting enough and important enough to be published in The Manage- 


ment Review or Personnel. 

Below is the fifth question in the series, together with an interesting 
answer. Members, please follow this lead by sending in questions and 
answers. 

The Fifth Question: 

‘‘How should the executive handle the man who really has too high an 
opinion of his own capacity?” 

The Answer: 

One A.M.A. member says that the best cure for conceit lies in deliber- 
ately letting the conceited man take on jobs that are bound to end in failure 
However, it is necessary in such cases to make sure that the smash will not 
be too serious in general consequences. . . . This same member says it is easier 
to cure the man who is slightly conceited than the man who has too poor an 








opinion of himself. 

















Meeting To Discuss 
Office Management 


Further Details of May Sessions 
In New York Announced 


Further program details in connec- 
tion with the Office Management Con- 
ference of the Association to be held in 
New York City early in May have 
been announced by G. L. Harris, 
Vice-President of A.M.A. in charge of 
the Office Management Division. The 
tentative dates for the meeting are 
May 6 and 7. 

Topics at the Conference will in- 
clude ‘‘Standard Practice Instructions 
& Office Manuals”, ‘‘Central Filing & 
Central Transcribing’, ‘‘How the 
Printing Plant Can Aid in Economical 
Office Forms Production” and others. 
There will be a special paper on ‘‘In- 
centives’”’ and the program also calls 
for a full afternoon of discussion under 
a variety of topical headings. 

The full program of the Conference 
will be mailed to members in the near 
future. All executives interested in 
office management are urged to plan 
to attend the Conference. 





Praises Program of 
Packaging Meetings 


The value of A.M.A. Conferences 
was commented upon in an unusual 
way recently in Chicago. The com- 
ment came from the editor of Datly 
Convention News Flashes, a daily news 
bulletin published by Food Field Re- 
porter and Drug Trade News in con- 
nection with the Fifth Packaging Ex- 
position and Conference. In the last 
day's issue of the bulletin, the editor 
said: 

“A.M.A. in its Packaging Clinics 
this week has presented most concise 
and constructive information. Such a 
course of technical lectures would cost 
hfty dollars in tuition at any leading 
university. Any who missed it this 
year may remember there is another 
year coming.” 

Comments received at American 
Management Association headquar- 
ters indicate, according to Alvin E. 
Dodd, Executive Vice-President, that 
the program for the Fifth Packaging 
Exposition and Conference was the 
most comprehensive arranged for any 
of the A.M.A. packaging meetings 
held thus far. 
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THE A.M.A. 


A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 
tions of practical problems. 











Package Awards Cause 
Many Press Comments 





Wolf Award Presented to Hoffman 
Beverage Company for Club 
Soda Bottle 





Widespread news and editorial com- 
ment in the daily press and in leading 
marked the announce- 
awards under the three 
major packaging competitions held in 
connection with the recent Fifth 
Packaging Exposition & Conference 
of A.M.A. held in Chicago. The major 
prize given in the competitions—the 
Wolf Award for Distinctive Merit in 
Packaging Development-—-was won 
this vear by the Hoffman Club Soda 
Bottle, used by the Hoffman Beverage 
Company of Newark, N.J., and de- 
signed by Thomas D'Addario of that 
company’s staff. 

Awards under the new A.M.A. com- 
petition for Distinctive Merit in 
Packaging Design went, under vari- 
ous classifications, to Montgomery 
Ward & Company, General Box 
‘company, Colgate-Palmolive-Peet 
‘ompany, Pepperell Manufacturing 
‘ompany, Whiting-Plover Paper 
Company, Sefton National Fibre Can 
Company, Schenley Distributors, Inc., 
Encyclopedia Brittanica, Inc., Ameti- 
can Can Company, Procter & Gamble 
Company and R.H. Macy and Com- 
pany. 

A.M.A. Awards for Distinctive 
Merit in Technical Packaging Devel- 
opment went to the National Folding 
Box Company and American Cyana- 
mid Company. The Hoffman Club 
Soda Bottle, in addition to winning the 
Wolf Award, was given first honors in 
the competition for glass containers 
under the packaging design awards. 

Honorable mention in the various 
classifications went to a large number 
of companies which entered new and 
interesting packages. 
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Insurance Meeting 


Next A.M.A. Event 


Scheduled For April 8 and 9 In 
Atlantic City 








This is the last opportunity the edi- 
tors of this monthly will have to re- 
mind their readers that the next im- 
portant meeting on the A.M.A. ac- 
tivities program will be the Insurance 
Conference. That event will be held 
at Chalfonte-Haddon Hall in Atlant 
City, April 8 and 9. 

An announcement of the meeting 
stresses its importance. It states, 
among other things, that “a two- 
edged problem, of vital import to the 
buyer, underwriter, seller and ad- 
ministrator of insurance, awaits solu- 
tion. Greater economies in the pur- 
chase and application of insurance on 
the one hand and preparedness for 
new legislation as it may affect man- 
agement in its insurance relationships 
on the other hand are the need of the 
moment.” 

J. Albert Robinson, Vice-President 
the Association in charge of its Insur- 
ance Division, is directing the arrange- 
ments for the insurance meeting. He 
urges every executive in business and 
industry to attend the 
Conference, for there are many phases 
of insurance and they have bearing on 
many phases of management. 

The Conference will be an open 
one—that is, open to all executives 
who find it imperatively necessary to 
get first-hand knowledge of the steps 
they must take to meet problems and 
inevitable readjustments lying im- 
mediately ahead. 


arrange to 


Proceedings Soon Ready 





The editors of the News Letter 
have just been informed by the 
editor of A.M.A. publications that 
the Proceedings of the recent highly 
successful Personnel and Industrial 
Relations Conference held in Pitts- 
burgh will soon be available. It is 
expected that the mailing of the 
volumes to members will start on or 
about March 22. 

The Proceedings will be divided 
into six or seven pamphlets, ar- 
ranged according to Conference 
sessions. 































































PACK AGING SHOW 
PROVES SUCCESS 
Exposition and Conference Events 


In Chicago Drew Large And 
Interested Groups 








A new type of program and record 
breaki: gy atten i ince marked the F 
Packaging Exposition & ( nference 


of A.M.A. held at the Palmer H 


Chicago, March 5 to & last Severs 





thousand persons representing the 
packaging industry and the genera 
public attended the eX POsItior Rez. 
istration ior tne nference part of 
program totalled we ver 30 

Ihe Conference events 1iv qe 
into four special “‘days i 





group of speakers on a wid 


topic s touching upor present-das 
packaging pr blems The f ir lays 
were devoted e subjects 
Progress, Marketing. Production and 
Materials. In all, the men who took 
part in the conterences as Chairmer 
discussion leaders and speakers num 
bered forty-tw 

The first day's program was opened 
by an address on packaging progress 


by Irwin D. Wolf, vice-president 
A.M.A. in charge of the Packa 
Exposition and Conference and dono 
of the Wolf Award, the medal of 








honor’ prize in American package 
competitior Another program fe 
ture was the “Then and Now Cin 


held on Wednesday afternoon, Mare! 


6, under the chairmanship of Arthur 
S. Allen. The clinic told the old ane 
new story behind the package in tht 
cases of many famous America 
products. 

Packing and shipping received spec 
attention at Chicago in a speda 


Packing and Shipping Conterence 
Clinic held on Thursday, 
with E. E. . 
of A.M.A. in 
Marketing, and | 
vice-president of the Hinde ane 
Dauch Company, as 
The annual packaging 
held on Tuesday night, Mar 
with W. J. Donald, formerly m 
the American Ma 
A hi 





ing director of 
ment Association and 1 I 
that same office with the Nation 
Electrical Manufacturers Associatio®, 
presiding. Certificates for the Wo! 
and A.M.A. Awards for Ment 
Packaging Design and Technica 
Development were given out 
dinner. 
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ABOR AND 





For the second consecutive 
month, factory payrolls increased in 
January 1.4% as compared with the 
usual 4.2% decrease (March 2). 





The American Federation of 
Labor, straddling between craft and 
industrial unions, has recently let 
active organization of workers go by 
default through its policies of 
timidity rather than caution (March 


a3). 





It was the Union Labor Bloc that 
brought about the 44 to 43 vote in 
the Senate in favor of the Prevailing 
Wage Amendment; and this in turn 
almost halted all the other legisla- 
tion (March 9). 





If Judge Dawson's decision that 
Congress has no power to fix either 
wages or prices in the Kentucky soft 
coal fields is sustained by the Su- 
preme Court, the NRA will defin- 
itely go out of business (March 2). 
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The momentum of vastly im- 
proved rural buying-power and the 
prospect of no material letdown in 
public spending by Congress por- 
tend a satisfactory consumer de 
mand (March 2). 





With retail trade holding up well 
and with large scale production of 
automobiles continuing for several 
months to come, business could be 
greatly improved by a measure of 
prudent political tranquility (March 
15). 





The rate of general business activ- 
ity seems to have continued irregu- 
larly upward in recent weeks, the 
general level at present being the 
highest reported at this time of year 
since 1931 (February). 





The velocity of bank deposits, 
which is a measure of prosperity, 
has not been increased by the large 
banking reserves, but is rather de- 
pendent upon the willingness of 
business men to borrow and confi- 
dence in the budget (February). 


The rise in industrial operations 
sent 1935 off to a good start. 
Stimulus of Gold Clause Decisions 
was, however, short-lived. Public 
works expenditures will supply at 
least temporary purchasing power 
for 1935 trade (March). 





With the rise of gold currencies, 
and the price of gold in London, 
purchases of gold for American ac- 
count have become unprofitable. 
Monetary gold stocks of the United 
States are at a new high level of 
$8,524,000,000 ( March). 





The withdrawal from the list of 
investment opportunites one after 
another of the securities available 
in past years, forces capital into re- 
stricted but relatively safe channels 
of iow return (March 2). 


Dividend declarations have been 
mostly of a favorable nature, in- 
cluding increases, resumptions and 
payments against past accumula- 
tions on preferred stock (February ). 


Government and other high-grade 
bonds responded strongly to the 
Supreme Court decisions. Second- 
grade railroad bonds were weak, re- 
flecting poor earnings statements, 
and talk of impending receiverships 
(March). 





This bank's index of industrial 
production has a revised figure of 
21.7% below normal for December, 
a preliminary figure of 18.1% for 
January, and an estimate of 18.1% 
for February (March 15). 


Steel operations show a substan- 
tial gain compared with the level a 
year ago. Electric power produc- 
tion has continued to rise consis- 
tently and compares very favorably 
with the 1934 level (February). 


The estimate for automotive pro- 
duction in February is the best for 
the month since 1929. Steel ingot 
production dropped from 52.8% 
capacity in the first week of Febru- 
ary to 47.9% in the last week 
(March). 





Total freight loadings gained 
comfortably last week which signi- 
hes a well-sustained distribution of 
products in comparison with last 
year (March 9). 


The movement of railway freight 
has risen moderately this year and 
is about equal to that a year ago. 
Twenty-four chain-store companies, 
including two mail-order houses, 
last month made sales about 644% 
larger than a year ago (February). 








Mr. Roosevelt has, with the help 
of the weather, raised farm prices to 
their 1926 levels, close to their pre- 
war parity with other goods, if ben- 
efit payments are included (March 
9). 


Building contracts awarded dur- 
ing January were 48% below last 
year and in the first half of February 
34% below, the decline being prin- 
cipally in public works awards 
March). 





Without considerable further arti- 
ficial stimulus such as might be 
afforded over a period of time by a 
huge public works program, the re- 
cuperation of the building industry 
is not likely to be at all marked 
(March 2). 


The construction industry still 
fails to show signs of revival; con- 
tracts awarded last month were 
slightly larger than in December, but, 
with that exception, were thesmallest 
reported since February, 1934 (Feb- 
ruary). 


Since September precipitation in 
the Dakotas and the western part of 
the southwestern winter wheat area 
has been subnormal. Good crops in 
states affected will depend on ex- 
ceptionally favorable weather con- 
ditions (March). 





Due to the cost of farm and ani- 
mal products, commodity prices 
have seen a further rise since the 
end of 1934 as reflected in the data 
indicative of the average cost of 
living (March 9). 





The hesitancy to admit larger 
foreign imports such as those of low- 
cost Japanese manufacture, tends 
to restrict the export of our own 
staples, a source of apprehension in 
the case of cotton and copper 
(March 9). 


According to League of Nations’ 
data Swedish production in 1934 
was greater than in the peak year, 
1929. England's record is almost as 
good. Belgium, Holland, Czecho- 
slovakia and the United States 
showed least recovery (March 15). 








A study of census figures since 
1870 indicates that the working 
population has increased more rap- 
idly than the general population de- 
spite the great advances in applied 
technology (March 15). 





According to the Department of 
Agriculture, every agricultural sec- 
tion and state in the country, ex- 
cepting Oklahoma, enjoyed a larger 
farm income last year than in 1933 
(February). 


Strongest commodity price rise 
this year has been in livestock and 
products affected by the feed situa- 
tion. The cost of butter is the 
highest in five years Prices of 
dairy products and eggs will decline 
less than usual this spring ( March). 





Commodity prices have continued 


to rise gradually, the current index 
number of the Department of Labor 


being the highest reported in several 
years (February). 













































































While most of the nations of the 
world closed last year with trade 
considerably better than a year 
earlier, France showed a distinct de- 
cline in business activity for that 
period (February). 


Payrolls during January and 
February were larger than a year 
ago, the gain in the former month 
having been 18.7% (March). 
















